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SECTION I 
CONSTITUTION 

SECTION I ARTICLE I 					           			       NAME & LOCATION 
1. The name of this Organization shall be the GREENFIELD PARK PACKERS FOOTBALL ASSOCIATION, hereinafter, referred to as “CLUB”. 
2. The territorial jurisdiction of the CLUB is defined as the Borough of Greenfield Park and any other districts deemed acceptable by the directors of the Quebec Amateur Football Federation. 

SECTION I ARTICLE II 								 PURPOSE & OBJECTIVE 
1. The purpose of the CLUB is to provide proper and necessary equipment, facilities and guidance to all the membership. In addition, the CLUB shall encourage good sportsmanship, honesty, loyalty and respect by and for the children and adults in our organization. 
2. The CLUB shall be a member of, and abide by the rules of, the various leagues that they are participating in and/or affiliated with. A special meeting of the Executive Committee shall be called for changing league affiliation. 
3. No member of the CLUB is to be financially compensated, nor, shall they benefit financially from the operation of the Corporation. 
4. On dissolution of the CLUB, its assets shall be distributed to an association organized and operated for similar charitable purposes. No part of the income or principal of the CLUB shall be distributed to any member or Executive Member of the CLUB. 

SECTION I ARTICLE III 								             CODE OF ETHICS

 1. The CLUB and its members as a whole should abide by and obey the rules and regulations as described in the Green & Gold code (see Section III, Article IV) and the PACKERS RULES (see Section III, Article V).
2. Each member of the CLUB should, through example, exhibit the type of behaviour that is trying to be instilled through the purposes as outlined in the Green & Gold Code, the Packers Rules and the Contracts. 

SECTION I ARTICLE IV 								                 MEMBERSHIP 
1. General membership in the CLUB shall consist of 2 types of members, which are voting members and non voting members. 

SECTION I ARTICLE V 								                            VOTING

1. Each member with voting status shall be entitled to one vote in matters pertaining to the general membership with a maximum of two (2) votes per family. No votes by proxy are permitted.
2. Voting members consist of registered players and cheerleaders from the previous year that are over the age of 18, coaches and volunteers from the previous and current year and/or parents or legal guardians listed on the CLUB registration form. 
3. Non-voting members consist of registered players, cheerleaders and volunteers that are under the age of 18 and/or from the current year. 


SECTION I ARTICLE VI 								               RESIGNATIONS 

1. Any member of the CLUB may resign at any time by submitting a written resignation to an active Executive member. Such resignation shall become effective immediately without need of acceptance or approval. 


SECTION I ARTICLE VII 								    MEMBER REMOVALS 

1. Any member of the CLUB who commits conduct detrimental to the CLUB, under the influence of alcohol or drugs, unbecoming conduct, or unsportsmanlike conduct at any scheduled CLUB practice or game, can be expelled or suspended from any further CLUB activity or placed on probation. A member may be suspended and placed on probation simultaneously. These actions shall include, but are not limited to, taunting with racial, religious and ethnic remarks. A written complaint of such conduct shall be made to the President. In the event charges are brought against the President, such report shall be given to the V.P. Administration & Finance. 


SECTION I ARTICLE VIII 									        DISCIPLINE 

1. A discipline committee consisting of a minimum of three and a maximum of five members will be appointed by the President within forty-eight (48) hours from the time the complaint is submitted. The discipline committee shall be selected from any member of the CLUB. If the President is unavailable or is responsible for the actions to be reviewed by the discipline committee, the V.P. Administration & Finance will appoint a discipline committee within the established period. 

2. DISCIPLINE TIMEFRAMES - Issues will be resolved by the discipline committee within ninety-six (96) hours from the time the complaint was submitted (which excludes the forty-eight (48) hours the President has to appoint the discipline committee). Resolution will include a decision and award of discipline. The Executive Committee must uphold the decision of the discipline committee. Resolution of complaint will be determined after all facts have been heard and investigated by the discipline committee. The decision will be made by a simple majority vote by the discipline committee. 

3. DISCIPLINARY ACTION - The discipline committee will decide the disciplinary course of action either dismissal of the complaint, probation or suspension (1st offence), removal from the CLUB (2nd offence), or other course of action, at the discretion of the committee.


SECTION II
BY-LAWS 

SECTION II ARTICLE I 									            FINANCE 

1. The fiscal year shall be from January 1st to December 31st of the same year. 
2. The Executive Committee shall be responsible for the financial operation of the CLUB, notwithstanding the accountability of the V.P. Administration & Finance. 
3. The President, with approval from the V.P. Administration & Finance, and vice versa, shall have a spending limit of $1,000.00. Individual items over $1,000.00 will be submitted to the Executive for approval. 
4. A bank account in the name of the CLUB shall be maintained by the V.P. Administration & Finance, who will be one of three authorized signing Officers from the Executive Committee. 
5. The President and the V.P. Administration & Finance are authorized to have a debit card for DEPOSIT PURPOSES ONLY. 
6. The signatures of the President and the V.P. Administration & Finance must be used first. The other signing officer will only be used in the absence of the previous mentioned two. 
7. A financial statement must be presented to the general membership at the Annual Meeting by the V.P. Administration & Finance. 
8. All fundraising activities of the CLUB must be authorized in advance by the Executive Committee. 


SECTION II ARTICLE II 								                 GOVERNANCE 

1. GOVERNANCE - The affairs of the CLUB shall be governed by an Executive Committee comprised of not less than four (4) members. The Executive Committee shall be elected from the general membership. 

2. The Executive Committee shall be comprised of a President, V.P. Administration & Finance, V.P. Football Operations, V.P. Football U14 Operations, V.P. Managers, V.P. Canteen & Merchandising, V.P. Cheerleading, V.P. Marketing, Media and Sponsorship, Secretary and Ombudsman. 


SECTION II ARTICLE III 					            EXECUTIVE RESIGNATIONS & REMOVALS 

1. RESIGNATIONS - Any Executive member may resign at any time by submitting a written resignation or verbally to any two (2) Executive members. Such resignation shall become effective immediately without need of acceptance or approval. 

2. JUST CAUSE - an Executive Committee member may be removed, with just cause, in accordance with Article VII of Section I. 

3. ABSENCES - If an Executive Committee member is absent from three (2) consecutive regular, executive or special meetings or any combination thereof within the same calendar year, the board member may be removed from the Executive Committee at the request of an active Executive Committee member unless absence is excused at the discretion of the President. It is each board member's responsibility to contact the President prior to the regular scheduled meeting. Such removal will be decided by a simple majority vote. 


SECTION II ARTICLE IV 					        QUALIFICATIONS OF EXECUTIVE MEMBERS 

1. Applicant must be a member of the CLUB in accordance to Section I, Article IV. 
2. The applicant must be a member in good standing for a minimum of three (3) years for the President and V.P. Administration & Finance positions or a minimum of one (1) year for all other positions. 
3. The Applicant must be able to attend all meetings, organization functions and support all fundraising activities. 

SECTION II ARTICLE V 						       ELECTION OF EXECUTIVE MEMBERS 

1. The annual Elections will be held at the AGM no later than the 31st of January. Persons running for office must be in attendance to accept the nomination. In attendance can be done either on site or remotely. The election committee will tabulate votes and announce results. In the event of a tie, subsequent ballots shall be held until a winner is declared. Candidate receiving a majority of votes will be declared the winner. 
2. Only those members in good standing as stated in Section I, Article IV will be allowed to vote. 
3. No proxy votes will be allowed. 
4. Newly elected Executive members will assume their responsibilities immediately. 
5. The term of office is in accordance with the chart in Section III Article II.
6. Proxy nominations for elected position can be done. A written and signed request specifying the exact position requested as well as the complete name, address, phone number and email address must be provided. 
7. Acceptance of the proxy nomination must be done by at least two (2) members of the Executive and a signed copy of the request must be on hand at the time of the elections. 

SECTION II ARTICLE VI 								                  COMMITTEES 

1. All special committees shall be appointed by the President and perform such duties as may be assigned by the President. 
SECTION II ARTICLE VII 								               AMENDMENTS 

1. Amendments to this Constitution or these By-laws may be done at any scheduled Executive meeting. The agenda of the meeting, with the proposed changes, must be posted 15 days in advance.
2. Amendments to this constitution may be proposed by the Executive or in writing by any member in good standing. The member must have ten (10) signatures in support of the change. The proposed change must also be received 15 days prior to the scheduled members meeting. 
3. For the changes to pass, a majority vote of 75% of the members present must be obtained. 

SECTION II ARTICLE VIII 									         MEETINGS 

1. All meetings shall be conducted in an orderly manner and according to the agenda.
2. Meetings shall be held in a suitable location convenient to the Membership as designated by the President. 
3. Members meetings shall be held at least once a month, during the football season from August to October. 
4. Notice of meetings, dates of the meetings and the agenda will be posted on the Packers main communication platform (website, Facebook, etc) as well as at the Canteen. Team managers are to also contact parents via the main communication platform. 
5. Special meetings can be called by the President with five (5) days notice to each member of the Executive Committee. No business will be transacted except as stated in the notice of the meeting.
6. No proxy votes shall be allowed. 
7. Executive meetings must be held at least once a month, during the football season from August to October. A special meeting can be called upon the request of any three (3) members and must be held within three (3) days. 

SECTION II ARTICLE IX 							               EXECUTIVE VACANCIES 

1. Vacancies on the Executive Committee may be filled by appointment by the President and must be approved by the Executive Committee by simple majority vote. Ombudsman position will remain vacant until such time as an election for the position can be called or until the next available AGM. 
2. Appointees must run for re-election at the next regularly scheduled election. 
3. Vacancies with less than 1 year remaining before the next election do not have to be filled. The responsibilities can be assumed by the other Executive members and must be approved by the Executive Committee by simple majority vote. 
4. Should the Office of President become vacant during normal tenure, the V.P. Administration & Finance shall assume the Presidency for the un-expired portion of term.

SECTION III
Attachments		
							    
SECTION III ARTICLE I								 EXECUTIVE HIERARCHY

SECTION III ARTICLE II 								     ELECTION SCHEDULE 

	Position
	Even Years
	Odd Years

	President
	X
	 

	V.P. Administration and Finance
	 
	X

	V.P. Football Operations
	
	X

	V.P. Football U14 Operations
	X
	

	V.P. Manager
	X
	 

	V.P. Canteen & Merchandising
	
	X

	V.P. Cheerleading
	X
	

	V.P. Marketing, Media and Sponsorship
	
	X

	Secretary
	
	X

	Ombudsman
	X
	X




SECTION III ARTICLE III 						                        APPOINTMENT SCHEDULE 
Team Managers will be selected annually by the respective team head coach and approved by the President,  VP Football Operations and VP Football U14 Operations. 
Jr Governors will be selected every two (2) years by the VP Football Operations and approved by the President and VP Administration and Finance.

SECTION III ARTICLE IV								    GREEN & GOLD CODE
Through the development of our players and our pursuit of excellence, it is imperative for the Greenfield Park Packers that all members reflect the inherent values of the organization. It is our belief that players, parents and volunteers be united and reflect these values at all times when representing the Green & Gold. The Green & Gold Code was created to ensure that all members comprehend, support, and abide by it.

1. Fair-Play & Integrity:
· The development of our players is our main goal.
· We are not a Win at all costs organization.
· From whistle to whistle we play hard, strong and fair. Play stops when the whistle is blown.
· Coaches, players, staff and parents are held accountable for their actions at all times.

2. Respect: 
· Football is a game, treat others with respect!
· Violent or aggressive behaviour or language will not be tolerated towards or in the presence of other members.
· The coaches’ room in the complex is available for discussions.
· Violent or aggressive behaviour or language will not be tolerated towards or in the presence of opposing teams and fans.
· CLUB members are to remain on their side of the field at all times, during both away and home games.

3. Referees are people too: 
· Only the Head coach and team captains can interact with the referees.
· Although certain situations can be infuriating, disrespectful language or behaviour towards the referees will not be tolerated.
· Disrespectful ways towards the referees will have repercussions on our teams!!! 

4. Social Media: 
· On CLUB sites, disrespectful or abusive comments will not be tolerated.
· Private forums and discussion groups are available if necessary.

5. Zero Tolerance Policy:
· Drug and/or alcohol consumption shall not be tolerated by under-aged players and volunteers before, during, or after CLUB activities.
· Excessive drug and/or alcohol consumption shall not be tolerated by players, volunteers and parents, of legal age, before, during or after CLUB activities.
· For all CLUB members, a no bullying policy is in place during home or away CLUB activities. A CLUB member who bullies a fellow member, no matter the location, will be sanctioned. We don't have to like everyone, but members shall respect each other at all times.

SECTION III ARTICLE V 							              	              PACKERS RULES 

1. The Greenfield Park Packers require that anyone who is going to be an Executive member, staff or volunteer, or who is going to be on the football field, have a background check prior to being in contact with players or once they have been elected. The President shall request the necessary forms from the LONGUEUIL POLICE FORCE, who will complete this background check once the completed forms have been submitted. Those who do not meet the approval requirements will not be allowed to hold a position within the CLUB. This background check shall be done annually for everyone.
2. All teams will follow the same general rules (football/cheerleading). 

3. Practices and/or games may not be cancelled and/or rescheduled by Head Coaches without the approval of the V.P. Football Operations, V.P. Football U14 Operations or the President. 

4. No team shall make any decisions regarding fundraising or purchasing merchandise for their team without prior consent from the President and approval of the Executive committee. 
5. It is mandatory that a parent or guardian (18 or over) accompany players and cheerleaders at all games or practices at the Tykes, Atom and Mosquito levels. 

6. Children must successfully complete the entire football/cheerleading season in order to attend the year-end banquet. 

7. Parents that have complaints and concerns about coaching or other activities occurring at games or practices may express their thoughts in writing to the Executive Committee. 

8. Abusing a coach, Athletic Therapist, or Executive Committee member at any time will not be tolerated. Failure to comply will result in disciplinary action and possible suspension of the player from the team and CLUB. Equally, parents and players shall be treated with respect. 
9. During games and practices, for any issues with a player that cannot be resolved on the field, the Team Manager will escort the player to the parent or locker room. A discussion will be had with the parents and/or player at a more appropriate moment, either after the practice, at the next practice or sometime in between.
10. If a parent has a complaint during a game or practice concerning the coaching, the playing of the game or practice, or the Athletic Therapy services offered, that parent is to address the Team Manager and schedule a meeting with the Head Coach or Head Athletic Therapist during the upcoming week of practice.
11. Any irresolvable issues between parents, managers, head coaches and/or head the Head Athletic Therapist will be escalated to the V.P. Managers. The next escalation shall be to V.P. Football operations or V.P. Football U14 Operations, depending on the level involved.
12. Parents are not allowed on the field during games or practices without approval from the Team Manager, unless it is to consult with the Athletic Therapist during practice, under which circumstances the parents are expected to go around the field. 
13. The local authorities will handle disruptions at games and practices (Fighting, accidents, etc).
14. Players shall not be allowed to use their uniforms outside of CLUB activities. If a player is observed using his/her uniform outside of CLUB activities, the uniform will be confiscated and the player may be dismissed from the team. This includes using the uniform for Halloween or other events. 
15. Garbage shall be disposed of in the proper containers after games and practices. The Packers members are ultimately responsible for the cleanliness of the game and practice areas. 
16. Alcohol shall not be allowed on park grounds outside of approved CLUB events. Smoking is not allowed within the fenced-in area, on the practice fields or any area in contact with children. This includes any simulated smoking devices such as vaporizers, etc.  
17. Game jerseys shall not be worn for practices.
18. All equipment received by players and cheerleaders must be looked after and kept neat and clean. All equipment must be returned no later than 30 days following the last game of the season. If the equipment is not returned within the allotted time, an invoice may be sent to the parent or guardian for the full price of the outstanding equipment. This invoice could exceed $1000. If the invoice remains unpaid for more than 90 days, the invoice shall be sent to a collection agency. 
19. Players and cheerleaders are required to attend all practices. If a player is unable to attend a practice, the player or parent is expected to contact the respective Coach to arrange for an excused absence. Players and cheerleaders who miss one practice in a given week may be withheld from participating for a portion of or an entire game. 

SECTION III ARTICLE VI 						     PRESIDENT Duties & Responsibilities 
• The President is a voting member of the executive. 
• The President shall be the Chairperson of the Executive Committee and convene, attend and preside at all meetings of the CLUB. 
• To provide leadership in the development of the CLUB.
• To coordinate the structure of the CLUB.
• The President will represent the CLUB at all social and official functions or arrange for a delegate to represent him. 
• The President will set objectives for the various operating elements and to develop long range proposals for the CLUB. 
• The President is to ensure the effective coordination of all activities of the CLUB. 
• The President is to act as a signing officer, along with another designated officer of the CLUB, for the disbursement of the funds. 
• The President is authorized to form special committees and to define the objectives and responsibilities of those committees, as well as to act as an ex-officio member of all committees. 
• The President, along with the V.P. Administration & Finance, shall be the point of contact with the City.

SECTION III ATTACHMENT VII                         V.P. ADMINISTRATION & FINANCE Duties & Responsibilities
• The V.P. Administration & Finance is a voting member of the executive. 
• In the absence or the unavailability of the President, the V.P. Administration & Finance shall perform the duties of and exercise the powers of the President. 
• The V.P. Administration & Finance shall have the power to recruit and appoint sub-committees and their members to assist in his/her responsibilities. These responsibilities shall include, but are not limited to: Overseeing fundraising activities such concessions or any other fundraising events or functions subject to Executive Committee approval. 
• The V.P. Administration & Finance shall oversee events such as team and individual pictures, end of year ceremonies, and other special events or functions as determined by the Executive Committee. 
• RECORDS MAINTENANCE - the V.P. Administration & Finance is required to keep and maintain records of all expenses, expenditures and receipts of the CLUB in conjunction with the President. 
• REVENUE CATEGORIZATION - the V.P. Administration & Finance is required to maintain a deposit and expense log to ensure that both are properly categorized. 
• FINANCIAL REPORT - the V.P. Administration & Finance is required to present a detailed financial report to the Executive Committee each month and at the members meetings, or as the President requests. This report shall include, but is not limited to: beginning balance, ending balance, monies paid out, monies owed to the CLUB and outstanding invoices due to be paid out by the CLUB. 
• CHECK SIGNATURES - as per Section II, Article I, Line 6 of the bylaws 
• ACCESS TO FINANCIALS - the V.P. Administration & Finance is required to provide access to all financial records of the CLUB upon request by the President within forty-eight (48) hours. 
• The V.P. Administration & Finance, along with the President, shall be the point of contact with the City.

SECTION III ATTACHMENT VIII 		                V.P. FOOTBALL OPERATIONS Duties & Responsibilities
• The V.P. Football Operations is a voting member of the executive
• The V.P. Football Operations is required to act as the official representative at all the league levels. 
• The V.P. Football Operations will ensure that safety supersedes aesthetics of equipment or uniforms. 
• The V.P. Football Operations is required to submit a list of equipment requirements for the upcoming year to the Executive Committee for purchase approval. 
• The V.P. Football Operations is required to administer the CLUB football equipment and at his/her discretion can appoint an Equipment Coordinator. 
• The V.P. Football Operations is required to form a selection committee, in conjunction with the President, VP U14, VP Manager, and Head Athletic Therapist, to appoint Head Coaches who shall serve under his/her guidance. Head Coaches will appoint their own assistant coaches with the approval of the V.P. Football Operations. 
• The V.P. Football Operations is required to form a selection committee, in conjunction with the President, VP U14, VP Manager, and Head Athletic Therapist, to appoint Jr Governors who shall serve under his/her guidance for a two year alternating term.
• The V.P. Football Operations retains the privilege to discipline and/or remove any head and/or assistant football coaches and Jr Governors. 
• The V.P. Football Operations is required to notify the V.P. Manager of the deadline set by the league for all registration paperwork to be submitted. 
• The V.P. Football Operations, with the assistance of the V.P. Manager, is required to ensure that all the necessary paperwork, including contracts and coach certification, is complete at both the league and CLUB levels.
• The V.P. Football Operations is required to manage and share game footage and analytics, as necessary.
• In conjunction with the Team Managers, the V.P. Football Operations will enforce rules and regulations pertaining to the conduct of parents, coaches, Athletic Therapists and players at games, practices or any activity where the CLUB is being represented. 
•The V.P. Football Operations will help in fundraising and other special events requiring parents, players and volunteers from the teams under his/her supervision.

SECTION III ATTACHMENT IX 		       V.P. FOOTBALL U14 OPERATIONS Duties & Responsibilities
 • The V.P. Football U14 Operations is a voting member of the executive
• The V.P. Football U14 Operations is required to act as the official representative at all the league levels. 
• The V.P. Football U14 Operations will ensure that safety supersedes aesthetics of equipment or uniforms. 
• The V.P. Football U14 Operations is required to submit a list of equipment requirements for the upcoming year to the Executive Committee for purchase approval. 
• The V.P. Football U14 Operations is required to administer the CLUB football equipment and at his/her discretion can appoint an Equipment Coordinator. 
• The V.P. Football U14 Operations is required to form a selection committee, in conjunction with the President, VP Football, VP Manager, and Head Athletic Therapist, to appoint Head Coaches who shall serve under his/her guidance. Head Coaches will appoint their own assistant coaches with the approval of the V.P. Football Operations. 
• The V.P. Football U14 Operations retains the privilege to discipline and/or remove any head and/or assistant football coaches. 
• The V.P. Football U14 Operations is required to notify the V.P. Manager of the deadline set by the league for all registration paperwork to be submitted. 
• The V.P. Football U14 Operations, with the assistance of the V.P. Manager, is required to ensure that all the necessary paperwork, including contracts and coach certification, is complete at both the league and CLUB levels.
• The V.P. Football Operations is required to manage and share game footage and analytics, as necessary.
• The V.P. Football U14 Operations is required to coordinate Tykes games and events.
• In conjunction with the Team Managers, the V.P. Football U14 Operations will enforce rules and regulations pertaining to the conduct of parents, coaches, Athletic Therapists and players at games, practices or any activity where the CLUB is being represented. 
•The V.P. Football U14 Operations will help in fundraising and other special events requiring parents, children and volunteers from the U-14 teams under his/her supervision.

SECTION III ARTICLE X 			 		            V.P. MANAGER Duties & Responsibilities
• The V.P. Manager is a voting member of the executive. 
• The V.P. Manager is required to act as the official representative at all the league levels. 
• The V.P. Manager is required to ensure the availability of required equipment and supplies at all football activities. 
• The V.P. Manager is required to supervise the activities of all field personnel associated with the CLUB. 
• The V.P. Manager is required to train and support all current and new managers and assistants.
• The V.P. Manager is required to work in conjunction with the V.P. Administration & Finance to collect monies from players and parents in relation to both football and support activities. 
• The V.P. Manager is required to recruit parent support in the form of committees (field, food, parent communications, game day volunteers, etc) 
• The V.P. Manager will coordinate events such as team and individual pictures, end of year ceremonies, and other special events or functions as determined by the Executive Committee.
• In conjunction with the Head Coach, the V.P. Football Operations, V.P. Football U14 Operations and V.P. Cheerleaders, the V.P. Manager is required to enforce rules and regulations pertaining to the conduct of parents, coaches, players and Athletic Therapists at games, practices or any activity where the CLUB is being represented. 
• The V.P. Manager is required to ensure that all the necessary paperwork, including contracts and coach certification, is complete at both the league and CLUB levels.
• The V.P. Manager position is the second point of parent escalation in the event of issues and complaints. 
• The V.P. Manager is required to set up and manage the main communication platforms of the CLUB.
• The V.P. Manager shall update parents via the CLUB main communication platform to inform them of meeting dates and/or any other necessary information.

SECTION III ATTACHMENT XI 		      V.P. CANTEEN & MERCHANDISING Duties & Responsibilities
• The V.P. Canteen & Merchandising is a voting member of the executive
• The V.P. Canteen & Merchandising shall have the power to recruit and appoint volunteers to assist in his/her responsibilities. These responsibilities shall include, but are not limited to: Overseeing the functioning and profitability of the Canteen, merchandise and other fundraising or functions subject to Executive Committee approval. 
• The V.P. Canteen & Merchandising shall coordinate events such as concessions, and participate in end of the year ceremonies that may require food or beverages or merchandising as well as other special events or functions, as determined by the Executive Committee. 
• RECORDS MAINTENANCE - the V.P. Canteen & Merchandising is required to keep and maintain records of all expenses, expenditures and receipts of the CLUB in conjunction with the V.P. Administration & Finance and/or the President. 
• REVENUE CATEGORIZATION - the V.P. Canteen & Merchandising is required to maintain a sales and expense log to ensure that both are properly categorized. 
• FINANCIAL REPORT - the V.P. Canteen & Merchandising is required to present a detailed financial report pertaining to the financial operations to the Executive Committee each month and at the members meetings, or as the V.P. Administration & Finance or the President request. This report shall include, but is not limited to: Beginning balance, ending balance, monies paid out, monies owed to the CLUB and outstanding invoices due to be paid out by the CLUB.
• ACCESS TO FINANCIALS - the V.P. Canteen & Merchandising is required to provide access to all financial records of the CLUB upon request by the V.P. Administration & Finance or the President within forty-eight (48) hours. 

SECTION III ATTACHMENT XII 			   	   V.P. CHEERLEADING Duties & Responsibilities
• The V.P. Cheerleading is a voting member of the executive. 
• In conjunction with the Team Managers, the V.P. Cheerleading is responsible for coordinating efforts and activities of the cheerleaders, and their respective coaches. 
• In conjunction with the Team Manager, the V.P. Cheerleading will enforce rules and regulations pertaining to the conduct of parents, coaches, cheerleaders and Athletic Therapists at games, practices or any activity where the CLUB is being represented. 
• The V.P. Cheerleading is required to submit a list of requirements for the upcoming year to the Executive Committee for purchase approval. 
• The V.P. Cheerleading, in conjunction with the President, the V.P. Football, V.P. U14 Football, V.P. Manager and Head Athletic Therapist, is required to form a committee to appoint a Head Coach who shall serve under his/her guidance. The Head coach will appoint his/her own assistant coaches with the approval of the V.P. Cheerleading.
• The V.P. Cheerleading retains the privilege to discipline and/or remove any head and/or assistant coaches. 
• The V.P. Cheerleading is required to notify the Team Manager of the deadline set by the CLUB for all registration paperwork to be submitted. 
• The V.P. Cheerleading, with the assistance of the V.P. Manager, is required to ensure that all the necessary paperwork, including contracts and coach certification, is complete at both the league and CLUB levels.
• The V.P. Cheerleading is required to maintain the inventory of accessories for the cheerleaders. 

SECTION III ATTACHMENT XIII			     DIRECTION OF MARKETING, MEDIA & SPONSORSHIP Duties & Responsibilities
• The V.P. of Marketing, Media and Sponsorship is a voting member of the executive.
• The V.P. of Marketing, Media and Sponsorship shall have the power to recruit and appoint sub-committees and their members to assist in his/her responsibilities.
• The V.P. of Marketing, Media and Sponsorship is required to ensure that the CLUB website and other social medias are maintained and kept up to date with information as determined by the Executive. All information to be added to the CLUB website and other social media platforms, must be approved by the President or his/her delegate.
• The V.P. of Marketing, Media and Sponsorship is required to provide the Executive with ideas and improvements to the website and/or other social media platforms from time to time. 
• The V.P. of Marketing, Media and Sponsorship is required to coordinate and manage the production of event flyers and/or documentation, such as, but not limited to, game programs.
• The V.P. of Marketing, Media and Sponsorship is required to coordinate and manage media opportunities, such as event coverage, interviews, articles, etc and other special events or functions as determined by the Executive Committee.
• The V.P. of Marketing, Media and Sponsorship is required to coordinate video of games for the purpose of marketing and promotional items. 
• The V.P. of Marketing, Media and Sponsorship is required to ensure that press releases of all important events related to CLUB activities are prepared in French & English, when applicable. All press releases must have received proper approval from the President prior to their release.
• The V.P. of Marketing, Media and Sponsorship is required to actively seek and enlist new sponsors to the CLUB and make all new business data available to all CLUB levels in a reasonable manner.  
• The V.P. of Marketing, Media and Sponsorship is required to coordinate and manage visibility of CLUB sponsors and contributors at all CLUB events and activities.
• The V.P. of Marketing, Media and Sponsorship must have all expenses and agreements approved by the President, prior to proceeding.

SECTION III ATTACHMENT XIV 					    SECRETARY Duties & Responsibilities
• The Secretary is a voting member of the executive. 
• The Secretary is required to take and keep the minutes of all meetings of the Executive Committee, Discipline Committee and the General Membership meetings. 
• The Secretary is required to perform the duties and functions customarily performed by the Secretary of a business or corporation together with such other duties and responsibilities as the Executive Committee may deem necessary. 
• The Secretary is required to maintain and have custody of all minutes and to return all minutes to the President at the AGM. 
• The Secretary is required to prepare the meeting agendas in consultation with the President. 

SECTION III ATTACHMENT XV				              OMBUDSMAN Duties & Responsibilities
• The Ombudsman is a NON voting member of the executive.
• The Ombudsman position is to be a neutral person from the community whose interest is impartial and has no stance or implications in the organization. They are there to question the executives, validate any complaints of misappropriation of funds. They are there to also help resolve issues between executives, volunteers and parents when a solution cannot be reached otherwise. The person must not have any ties to the organization whatsoever. They cannot have a child currently in the organization or the league and they cannot have family members or special relationships with anyone on the executive or a volunteer or parents of any player on the team. This is strictly a volunteer position. 
 • The Ombudsman shall have the power to request an audit of the current fiscal budget if there is any suspension of inappropriate accounting practices or misappropriation of funds or at the request of at least two executive members. These responsibilities shall include, but are not limited to: Overseeing the functioning and profitability of the association, events or functions subject to Executive Committee approval. It is the Ombudsmen’s responsibility to advise the members of the executive of any suspicions. 
• The Ombudsman will confirm with the executive that, when necessary, all government documents such as tax returns are submitted annually and will have access to communicate with the association’s accounting firm. 
• The Ombudsman will receive complaints from the Executives, volunteers and parents that have not been resolved to the reasonable satisfaction of the Executives, volunteers or parents. The Ombudsman will then suggest alternative solutions and when a clear solution cannot be provided the Ombudsman’s decision will be final. The decision must be in accordance with this constitution and all league, association and government rules and regulations. Advice for rendering a decision can be obtained by requesting help from sources both internal and external to the organization.

SECTION IV
AMENDMENTS 

SECTION IV AMENDMENT I 		              	              EXECUTIVE DATE OF ACCEPTANCE & APPROVAL 
Vote held in favor of accepting this Amended Constitution was held on the December 16th 2019 meeting. Members in attendance: three (5). Members voted in favor: three (5). Members voted against: zero (0). Richard Bargordo, President; Isabelle Perron, V.P. Administration & Finance; Veronique Labonne, V.P. Canteen & Merchandising; Kirk Bridges, V.P. Football Operations U14; Melanie Cesari, Secretary.

SECTION IV AMENDMENT II				MEMBERS DATE OF ACCEPTANCE & APPROVAL
Vote held in favor of accepting this Amended Constitution was held at the January 18th, 2020 annual AGM meeting. Members in attendance:  xx. Members voted in favor: xx. Members voted against: xx. Names.

President


V.P. Football Operations


V.P. Football U14 Operations


V.P. Administration & Finance


V.P. Manager


V.P. Canteen & Merchandising


V.P. Cheerleading


Secretary


Coaches Bantam, Midget, Jr


Governors Jr


Coaches Tykes, Atom, Mosquito, Peewee


Field & Equipment Director


Time Keepers & Announcers


Field & Equipment Director


Time Keepers & Announcers


Managers Tykes, Atom, Mosquito, Peewee, Bantam, Midget, Jr


Canteen & Event Volunteers


Cheerleading Coaches


Cheerleading Manager


V.P. Marketing, Media and Sponsorship
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